
Training Needs Assessment: Data Products
conducted a thorough analysis of ABC Health
Organization's workforce, identifying skill gaps,
and understanding the specific training needs of
various roles, including doctors, nurses, and
administrative staff.
Customized Curriculum Design: Data Products
developed a customized curriculum covering data
analysis, visualization, and AI concepts, ensuring
relevance to the healthcare industry and
addressing the organization's specific challenges.
Instructor-Led Training Sessions: Data Products
delivered a series of interactive, hands-on
training sessions, reaching over 300 employees.
The training covered essential topics such as
data handling, data quality, descriptive and
predictive analytics, and AI use cases in
healthcare.
Online Learning Resources: Data Products
provided access to a library of online learning
resources, including video tutorials, articles, and
case studies, to reinforce learning and enable
continuous skill development.
Skill Evaluation and Progress Tracking: Data
Products monitored employee progress through
regular assessments and real-time feedback,
ensuring learning objectives were met and
identifying areas for further improvement.

Data Products partnered with ABC Health
Organization to develop and implement a tailored AI
and Data Literacy Program that included the
following components:
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ABC Health Organization faced challenges
in developing the necessary AI and data
literacy skills among its employees. 
ABC Health Organization sought a
comprehensive AI and Data Literacy
Program to close the skill gap and foster a
data-driven culture.
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Data & AI ﻿Is Our Singular Focus

Data Products is a diverse firm
with senior and executive data
scientists focused on fully
developing project solutions that
leverage advanced mathematics
and data that drive tangible
insights that optimize your
organization’s operations.
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Healthcare

ABC Health Organization, a medium-sized
healthcare provider, recognized the
increasing importance of data-driven
decision-making and AI-powered solutions
in improving patient care and operational
efficiency.
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Dr. Jane Doe, 
Chief Medical Officer at
ABC Health Organization

John Smith, 
Director of Operations 
at ABC Health Organization

Key Takeaway

"The AI and Data Literacy Program delivered by Data Products has been
instrumental in transforming the way our organization leverages data to
improve patient care and optimize operations. The training was engaging,
relevant, and has empowered our team to confidently navigate the world
of data and AI."

5 high-impact AI use cases were identified and prioritized for implementation, with
the potential to generate an estimated $5 million in cost savings and revenue growth
over the next three years

Results

The AI and Data Literacy Program delivered the following quantifiable results:

of participating employees
demonstrated improved data
handling and analysis skills,
leading to a more data-driven
decision-making culture

increase in the use of data
visualization tools for
reporting, resulting in more
effective communication of
insights to stakeholders

improvement in the
organization's data quality,
enabling more accurate and
reliable analysis

Testimonials

"Partnering with Data Products has been a game-changer for our
organization. The AI and Data Literacy Program has not only upskilled our
workforce but also helped us identify AI opportunities with the potential to
significantly impact our bottom line. We look forward to further
collaboration with Data Products in the future."


